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Capitol Area Reentry Program’s (CARP) “Be Safe” Syringe Service Program is a harm 

reduction initiative which takes a holistic approach inclusive of Peer engagement, sterile syringe 

access, sharps disposal, education and linkage to rehabilitative and supportive services. We also 

use our program as an outreach tool to encourage Persons Who Inject Drugs (PWID) to be 

screened for HIV, HCV and STIs and we provide linkage to care with our own Medical Director 

at Aspire Health.   

 

 

Summary 

 In 2021, CARP provided harm reduction services to men and women living in the city of Baton 

Rouge and the surrounding areas. CARP distributed 11,353 “Be Safe” kits to PWID, which is 

about 3,000 more than last year despite the loss of the Mobile Unit for 8 months out of the year.  

The last quarter of the year a personal vehicle was used one day a week to be in a specific place 

around Baton Rouge to serve those in need, who cannot make it to the office. 

 

 We distributed 8622 Naloxone/NarcAn doses, despite a shortage of NarcAn spray in the country 

& state. We were able to give out that many doses, thanks to donations from other states.  

Unfortunately, overdoses in Louisiana increased in 2021 along with the rest of the country, a 

continued supply of Naloxone and harm reduction services will help slow the rate of overdoses.  

We also distributed over 33,000 condoms by means of Condom Sites, Mobile Unit, Outreach and 

access at the Main Office.  

 

 This report includes data related to Capitol Area Reentry Program’s Be Safe Syringe Service 

Program. The data reflects the total number of Be Safe kits, Naloxone and/or NarcAn spray that 

we distributed in 2021. The data also reflects the age ranges, gender, race, demographics we serve, 

along with distribution locations that include the Main Office Tues-Thurs 9:30-3, Afterhours @ 

Main Office Mon & Fri 5-8, rural outreach, Mobile Unit/Mobile & Gate Keepers   
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1st Quarter 2021 (January-March) 

                                 

New  Members:   33         Office:        1813                    Urban-BR:      1290 

Naloxolone:           1898         Outreach:                    891           Rural:                    1414 

NarcAn:  778         Mobile Unit:  0 

Total Contacts:          2704               

                            

Male:                          1374            18-35:                   1099      White:                      2291        

Female:            1330            36-60:        1534      Black:       385 

           61+:                               70      Asian:                             6 

              Hispanic:             18  
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2nd Quarter 2021 (April-June) 

                                          

   New  Members:    76           Office:            1726               Urban-BR:      1714 

   Naloxolone:             1254           Outreach:                      853          Rural:                     1533 

   NarcAn:                    778               Mobile Unit:                 668 

   Total Contacts:        3247               

 

                                

Male:                          1683             18-35:                   1351      White:                     2766        

Female:            1564             36-60:        1695      Black:      450 

            61+:                            100      Asian:                           11 

              Hispanic:            20  

0

500

1000

1500

2000

2500

3000

3500

0
200
400
600
800

1000
1200
1400
1600
1800
2000

LOCATIONS

1400

1450

1500

1550

1600

1650

1700

1750

DEMOGRAPHICS

1500

1520

1540

1560

1580

1600

1620

1640

1660

1680

1700

MALE FEMALE

GENDER

0

200

400

600

800

1000

1200

1400

1600

1800

18-35 36-60 61+

AGE RANGE

0

500

1000

1500

2000

2500

3000

RACE
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3rd Quarter 2021 (July-September) 

                       

New  Members: 71       Office:    1877               Urban-BR:         1342 

Naloxolone:             88       Outreach:                  587               Rural:                    1386  

NarcAn:           126       Mobile:                       49 

Total Contacts:        2728                 

 

                               

Male:                         1369           18-35:                    1167    White:                     2301        

Female:           1359             36-60:         1464     Black:      383 

           61+:                                 97     Asian:                           17 

             Hispanic:           27 
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4th Quarter 2021 (October-December) 

                   

New  Members:    70         Office:        1282                Urban-BR:  1493 

Naloxolone:               822         Outreach:                    204       Rural:                    1274 

NarcAn:             1794            Mobile:                       194 

Total Contacts: 2767            Afterhours:                 765 

            Gate Keepers:             322 

                              

Male:                          1368           18-35:                  1287    White:                     2296        

Female:            1399           36-60:       1367     Black:      424 

           61+:                            107     Asian:                            11 

             Hispanic:            36 
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2021 Yearly Totals 

Total New Program Members  |  250 

Total “Be Safe” Kits Distributed* |  11,353 

Total Syringes distributed** | 262,230 

Total Naloxone/NarcAn Kits Distributed***| 4311 

 

Total Males | 5751  Total Females | 5649 

 

Total White | 9654 Total Black | 1642 Total Asian | 45  Hispanic | 101 

 

Total 18-35 | 302 Total 36-60 | 3730 Total 61+ | 250  

 

Total Urban-BR | 5839  Total Rural | 5606  

 

Total Office | 6666 Total Rural Outreach | 2613 Total Mobile Unit/Mobile | 912 

Total Gate Keepers| 322  Total Afterhours| 765 

 

*Be Safe Kits contain-at least 2 packs of 10 syringes and may also contain tie kits (tourniquet, cooker & 

cotton) and/or NarcAn. 

**Clients can receive more Syringes as needed, this represents the total amount given out (1 pack=10 

syringes) 

***Nalaxone/NarcAn Kits contain 2 doses. 

 

        

          3/1/2022 SJRM 

 


